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Data-driven efforts & people-driven data

● Data-driven efforts are important 
● Stories are important 
● Data without context is not helpful 



Data collection doesn’t have to be complicated.

Collecting data for program evaluation can seem overwhelming. It’s 
hard to know where to start when you have a complex program. You 
may think you need validated survey measures, which isn’t always 
feasible. You know you should tailor evaluation to your program. 



We’ll talk about

1 How to identify and 
prioritize (people-driven) 
outcomes that make sense 
to measure and track 
within your organization

2 How to put systems in 
place to track identified 
outcomes

3 Strategies to showcase 
results and success 



1. Identifying & prioritizing 
outcome measures

Start with your organization’s 
existing strategic goals. 

What successes do you see 
happening within your organization 
and priority population?

QUICK TIP
Look at your 
strategic plan, 
or your current 
grant work plan



Things to consider

● Measurable outcomes
● Process versus outcome measures

○ Process evaluation determines whether program activities have 
been implemented as intended

○ Outcome evaluation measures program effects in target population 
(i.e. progress achieved toward intended outcomes)

● What does your program truly cover? 

#
#
#
#


Some examples

0
1 

Adult Education Center

They track  whether students have a (full-time or 

part-time) job, student income, as well as 

students’ confidence in their ability to reach 

career goals and perceived social support.

0
2 

Girls on the Run

They track girls’ practice attendance, as well as 

girls’ physical self-worth (i.e. their pride and 

confidence in their overall physical self).

0
3 

Manna Market

They track the number of people who attend 

the market each week and the pounds of 

produce given away. 



Brainstorm: 
List outcomes your 
organization should 
consider tracking



2. Implementing systems 
for data collection

● Observational data
● Surveys 
● In-person data collection: quick touch-base 
● Formal qualitative: focus groups & key 

informant interviews
● Success stories



Things to consider

● When (how often) should we track outcomes? 
● What is feasible? 
● How can you get your team on board?

#
#
#
#


3. Sharing results & 
showcasing success 

Think about your target audiences

Funders
Focus on the numbers, but 

incorporate quotes and 
anecdotes to provide context 

to the numbers. 

Donors
Focus on personal stories, but 

use data to show how 
individual stories combine to 

create a big programmatic 
impact. 

Participants
Focus on what they will get 
out of your program, what 

they can expect to gain, how 
that will change their lived 

experience



Things to consider about your target audience
(What motivates them?)

● What do we want them to know?
● What do you want them to do?
● How do you want them to feel?
● How do they consume information?

#
#
#
#


Canva

● Engaging ways to 
depict the numbers

https://www.canva.com/



Thank you. 
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