


























Project Number

KADA 2022000282

Budget Total

FUNDING Year 1 Year 2 Total
Funding amount requested  $     84,986  $       86,059 171,045$        

Program  $        7,500  $         7,500 15,000$          
Contracts  $        3,810  $         3,810 7,620$            

Travel/Lodging  $        1,040  $         1,040 2,080$            
Rent for Facilities  $        2,250  $         2,250 4,500$            
Communications  $           300  $            300 600$               

Equipment  $        1,000  $               -   1,000$            
Total Expense Budget  $      84,986  $       86,059 171,045$        

Project Title

Career Navigation and 
Coaching Staff RFA

Budget 
In the budget table below please list your requested funding and provide a short explanation for each 
line item; additional rows may be added as needed. No grant funding for food, beverage, or catering 
will be supplied. 

US Treasury Expenditure
Category No and Name

$171,045

2.13 Other Economic Support

Bookkeeper/Hanae Ogura: 1 FTE will spend 5% of her time on the CWDC program ($49,440 annual salary x .05 + 
fringe benefits at 20% = $2,966). She is responsible for bookkeeping, tracking grant expenditures, and producing 
monthly P&L reports.

Program

Budget Narrative - Year 1

Provide a brief budget narrative to describe how you will use the funds if awarded. Be sure to include 
detail around personnel, including the number of FTEs and the purpose of the roles. If any expenses 
are listed under ‘other’ please provide details here. If applicable, include details on leveraged and in-
kind funding. The recommended length for the budget narrative is 2 paragraphs. The CWDC pays 
invoices based on the completion of deliverables, identifying deliverable breakdown in the budget is 

Personnel
Career Pathways Manager/Allie Needham: 1FTE will spend 20% of her time on the CWDC program ($50,000 
annual salary x .2 + plus fringe benefits at 20% = $12,000).  She will oversee the project, meet with partners and 
participants, provide 1-1 coaching, and report outcomes.

Career Pathways Coach/TBD 1 FTE at 40 hours/week ($43,000 annual salary + fringe benefits at 20% =  $51,600). 
S/he will maintain regular communication with participants on training opportunities, job openings, and 
credential progress and assist in reporting outcomes. S/he will provide 1-1 Career Coaching

Chief Operating Officer: 1 FTE will spend 3% of her time on the CWDC program ($70,000 annual salary x .03 
+ fringe benefits at 20% = $2,520)

140,245$        

EXPENSE BUDGET

Personnel  $      69,086  $       71,159 



Budget Narrative - Year 2
The budget in Year 2 is the same as Year 1 with the exception of a 3% cost of living increase for 
salaried personnel and there will not be equipment purchases

Communications
Zoom subscription at $300/year for virtual 1-1 coaching

Equipment
Laptop for Career Pathways Coach: Spring Institute will purchase a new laptop for its Career Pathways Coach 
($1000)

Mileage for Career Pathways Coach to meet participants in person at a location convenient for them; 500 miles 
@ $.58/mile=$290

Rent

Spring Institute pays $3,750/mo in rent and will charge 5% to this grant = $2,250

Supplies

Travel
Travel to National Career Pathways Network Conference; airfare, hotel, per diem for meals ($400/person airfare 
+ MI&E @ $175/night x 2 nights x 1 person = $750)

Contractors/Consultants
IT  Services: Spring Institute pays $1300/month to maintain all computers, laptops, and a shared drive. 5% of 
the organization's cost is charged to this program. ($1300/mo x 12 mos x 5% = $780)

Accounting/audit services: Spring Institute pays an average of $900/mo to the Accounting Firm for Nonprofits 
(ADNP) to provide financial oversight, reconcile bank accounts, and produce quarterly financial reports for the 
Board of Directors. 5% of the organization's cost is charged to this program.  ($900/mo x 12 mos x 5% = $540) 
Our annual audit costs $17,000 @ 5% = $850. 

Copier lease: Spring Institute pays an average of $650/mo to cover the lease on its copier/scanner/fax machine, 
which is used by all programs for scanning and creating promotional and informational materials. 5% of the 
organization's cost is charged to this program. ($650/mo x 12 mos x .05 = $390)
Guest Speakers for Career Pathways Education and Healthcare Workshops; $250 honorarium per speaker; 5 
speakers/year=$1250

Scholarships @ $500/ppt x 15 ppts = $7500. Scholarships will be used to pay for education evaluation and/or 
training costs 











Spring Institute for
Intercultural Learning

(a nonprofit Colorado corporation)
Denver, Colorado

Financial Statements

December 31, 2020 and 2019



Spring Institute for Intercultural Learning

Table of Contents

Independent Auditors' Report Pages 1-2

Statements of Financial Position
December 31, 2020 and 2019  Page 3

Statement of Activities
Year ended December 31, 2020 Page 4

Statement of Activities
Year ended December 31, 2019 Page 5

Statement of Functional Expenses
Year ended December 31, 2020 Page 6

Statement of Functional Expenses
Year ended December 31, 2019 Page 7

Statements of Cash Flows
Years ended December 31, 2020 and 2019  Page 8

Notes to Financial Statements Pages 9-20

Page i



Independent Auditors' Report

To the Board of Directors
Spring Institute for Intercultural Learning
Denver, Colorado

Opinion

Basis for Opinion

Responsibilities of Management for the Financial Statements

We have audited the accompanying financial statements of Spring Institute for Intercultural Learning (a
nonprofit organization), which comprise the statements of financial position as of December 31, 2020
and 2019, and the related statements of activities, functional expenses, and cash flows for the years
then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Spring Institute for Intercultural Learning as of December 31, 2020 and 2019, and
the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section in our report. We are required to be
independent of Spring Institute for Intercultural Learning and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Spring Institute for
Intercultural Learning's ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.
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Independent Auditors' Report (continued)

Auditors' Responsibilities for the Audit of the Financial Statements

  Exercise professional judgment and maintain professional skepticism throughout the audit.

Certified Public Accountants

Denver, Colorado
May 18, 2021

Altruic Advisors, CPAs

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements, including omissions, are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

  Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Spring Institute for Intercultural Learning's internal control.
Accordingly, no such opinion is expressed.

  Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

  Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Spring Institute for Intercultural Learning's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audits.
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Spring Institute for Intercultural Learning

Statements of Financial Position

December 31 2020 2019

ASSETS

Current Assets
Cash and cash equivalents 552,844$       388,841$       
Investments, at fair value 149,348         127,907         
Accounts receivable 113,721         157,457         
Grants receivable 99,154           50,291           
Prepaid expenses 11,390           9,946             

Total current assets 926,457         734,442         

Property and Equipment
Equipment and furniture 79,497           105,924         
Leasehold improvements 9,717             46,903           

89,214           152,827         
Less accumulated depreciation (64,948)          (105,106)        

Net property and equipment             24,266             47,721 

Other Assets
Beneficial interest in assets held at foundation 63,716           58,981           

Total assets 1,014,439$    841,144$       

LIABILITIES AND NET ASSETS
 

Current Liabilities
Accounts payable 44,676$         53,574$         
Accrued compensation and benefits 106,976         71,055           
Refundable advances 942                942                
Deferred revenue 6,320             -                     
Notes payable, current portion 134,640         -                     

Total current liabilities 293,554         125,571         

Long-Term Liabilities
Notes payable, net of current portion 66,482           -                     

Total liabilities 360,036         125,571         

Net Assets
Without donor restrictions

Undesignated 284,405         424,147         
Board-designated endowment 63,716           58,981           

Total without donor restrictions 348,121         483,128         

With donor restrictions 306,282         232,445         
Total net assets 654,403         715,573         

Total liabilities and net assets 1,014,439$    841,144$       

The accompanying Notes are an integral
part of these financial statements Page 3



Spring Institute for Intercultural Learning

Statement of Activities

Year ended December 31, 2020

Without Donor With Donor
Operating Support and Revenue Restrictions Restrictions Total

Support 
Grants and contributions 674,261$       388,843$       1,063,104$    
In-kind contributions 28,528           -                     28,528           
Net assets released from restrictions

Expiration of time restrictions 50,291           (50,291)          -                     
Satisfaction of purpose restrictions 264,715         (264,715)        -                     

Total operating support 1,017,795      73,837           1,091,632      

Revenue
Program service income 809,707         -                     809,707         

Total operating revenue 809,707         -                     809,707         

Total operating support and revenue 1,827,502      73,837           1,901,339      

Operating Expenses
Program services 1,593,767      -                     1,593,767      
Supporting services

General and administrative 323,503         -                     323,503         
Fundraising 52,424           -                     52,424           

Total operating expenses 1,969,694      -                     1,969,694      

Total operating support and revenue in 
excess (deficit) of operating expenses (142,192)        73,837           (68,355)          

Other Changes
   Sublease income 8,046             -                     8,046             

Interest and dividends 2,774             -                     2,774             
Net unrealized gains on investments 19,565           -                     19,565           
Change in value of beneficial interest

in assets held at foundation 4,432             -                     4,432             
Loss on disposal of equipment (27,632)          -                     (27,632)          

Total other changes 7,185             -                     7,185             

Change in Net Assets (135,007)        73,837           (61,170)          

Net Assets, Beginning of Year 483,128         232,445         715,573         

Net Assets, End of Year 348,121$       306,282$       654,403$       

The accompanying Notes are an integral
part of these financial statements Page 4



Spring Institute for Intercultural Learning

Statement of Activities

Year ended December 31, 2019

Without Donor With Donor
Operating Support and Revenue Restrictions Restrictions Total

Support 
Grants and contributions 358,421$       339,980$       698,401$       
In-kind contributions 165,283         -                     165,283         
Net assets released from restrictions

Expiration of time restrictions 29,746           (29,746)          -                     
Satisfaction of purpose restrictions 281,652         (281,652)        -                     

Total operating support 835,102         28,582           863,684         

Revenue
Program service income 1,265,078      -                     1,265,078      
Special event, net (4,687)            -                     (4,687)            
Spring Café sales, net of food costs

of $50,871 107,639         -                     107,639         
Total operating revenue 1,368,030      -                     1,368,030      

Total operating support and revenue 2,203,132      28,582           2,231,714      

Operating Expenses
Program services 1,929,012      -                     1,929,012      
Supporting services

General and administrative 292,442         -                     292,442         
Fundraising 22,944           -                     22,944           

Total operating expenses 2,244,398      -                     2,244,398      

Total operating support and revenue in 
excess (deficit) of operating expenses (41,266)          28,582           (12,684)          

Other Changes
   Sublease income 6,080             -                     6,080             

Interest and dividends 6,094             -                     6,094             
Net unrealized gains on investments 20,880           -                     20,880           
Change in value of beneficial interest

in assets held at foundation 5,384             -                     5,384             
Total other changes 38,438           -                     38,438           

Change in Net Assets (2,828)            28,582           25,754           

Net Assets, Beginning of Year 485,956         203,863         689,819         

Net Assets, End of Year 483,128$       232,445$       715,573$       

The accompanying Notes are an integral
part of these financial statements Page 5



Spring Institute for Intercultural Learning

Statement of Functional Expenses

Year ended December 31, 2020

Integration Interpretation
Adult Services and General and Total

Education and Advocacy Translation Total Administrative Fundraising Expenses
Salaries 176,431$    390,636$         236,384$       803,451$     118,968$    40,677$      963,096$      
Employee benefits 16,656        35,795             18,107           70,558         16,816        4,423          91,797          
Payroll taxes 12,456        26,737             12,178           51,371         20,174        3,615          75,160          

Total personnel costs 205,543      453,168           266,669         925,380       155,958      48,715        1,130,053     

Outside consultants 25,335        47,522             406,585         479,442       24,467        3,000          506,909        
Supplies 13,552        47,932             3,547             65,031         4,341          -                  69,372          
Occupancy -                  21,066             2,525             23,591         39,313        -                  62,904          
Legal and professional -                  -                       -                     -                   45,913        -                  45,913          
Teaching materials and training 2,069          647                  35,454           38,170         -                  -                  38,170          
Other professional fees -                  -                       6,810             6,810           12,314        -                  19,124          
Staff development -                  12,444             3,137             15,581         762             -                  16,343          
Licenses 25               12,324             45                  12,394         2,814          -                  15,208          
Insurance -                  1,184               -                     1,184           11,251        -                  12,435          
Travel 1,956          4,972               663                7,591           2,172          -                  9,763            
Other program costs -                  35                    9,255             9,290           -                  -                  9,290            
Communications -                  1,352               -                     1,352           7,595          -                  8,947            
Printing -                  3,999               1,009             5,008           2,220          -                  7,228            
Depreciation -                  -                       -                     -                   5,540          -                  5,540            
Dues and memberships 227             237                  65                  529              2,795          -                  3,324            
Bank fees -                  18                    633                651              1,664          509             2,824            
Advertising -                  322                  300                622              2,154          -                  2,776            
Postage 21               17                    128                166              1,013          -                  1,179            
Grant expenses -                  -                       50                  50                1,006          -                  1,056            
Maintenance and repairs -                  585                  -                     585              -                  -                  585               
Meals and refreshments -                  313                  -                     313              109             -                  422               
Miscellaneous 27               -                       -                     27                102             200             329               

Total expenses 248,755$    608,137$         736,875$       1,593,767$  323,503$    52,424$      1,969,694$   

Program Services Supporting Services

The accompanying Notes are an integral
part of these financial statements Page 6



Spring Institute for Intercultural Learning

Statement of Functional Expenses

Year ended December 31, 2019

Integration Interpretation
Adult Services and Spring General and Total

Education and Advocacy Translation Café Total Administrative Fundraising Expenses
Salaries 259,004$    134,768$        259,004$    131,142$    783,918$       97,390$      13,507$      894,815$     
Employee benefits 23,035        11,986            23,035        11,663        69,719           8,661          1,201          79,581         
Payroll taxes 21,279        11,072            21,279        10,774        64,404           8,001          1,110          73,515         

Total personnel costs 303,318      157,826          303,318      153,579      918,041         114,052      15,818        1,047,911    

Outside consultants 29,883        150,549          615,578      388             796,398         8,968          500             805,866       
Occupancy 398             6,874              1,321          23,887        32,480           52,918        2,345          87,743         
Legal and professional -                  -                      -              1,633          1,633             68,754        -                  70,387         
Supplies 10,702        20,211            473             3,310          34,696           6,197          315             41,208         
Other professional fees -                  6,551              -              -                  6,551             14,858        -                  21,409         
Travel 3,145          10,559            623             12               14,339           3,782          -                  18,121         
Teaching materials and training 7,320          2,179              8,370          -                  17,869           -                  -                  17,869         
Depreciation 4,177          4,176              4,176          -                  12,529           4,346          -                  16,875         
Grant expense 9                 16,537            50               80               16,676           -                  -                  16,676         
Licenses -                  11,904            3,500          100             15,504           527             -                  16,031         
Insurance 279             525                 6,543          1,026          8,373             6,167          -                  14,540         
Other program costs -                  11,310            565             -                  11,875           -                  -                  11,875         
Staff development -                  5,979              2,190          -                  8,169             2,252          -                  10,421         
Advertising 220             388                 1,391          958             2,957             5,272          1,939          10,168         
Printing 1,930          1,930              3,859          289             8,008             -                  1,640          9,648           
Communications 2,571          2,571              2,571          165             7,878             692             -                  8,570           
Bank fees 28               116                 879             4,527          5,550             1,623          234             7,407           
Maintenance and repairs -                  602                 -                  4,026          4,628             -                  -                  4,628           
Meals and refreshments 954             1,131              634             -                  2,719             354             -                  3,073           
Dues and memberships 53               195                 105             -                  353                1,313          -                  1,666           
Postage 236             236                 471             -                  943                118             118             1,179           
Miscellaneous -                  -                      -                  843             843                249             35               1,127           

Total expenses 365,223$    412,349$        956,617$    194,823$    1,929,012$    292,442$    22,944$      2,244,398$  

Program Services Supporting Services

The accompanying Notes are an integral
part of these financial statements Page 7



Spring Institute for Intercultural Learning

Statements of Cash Flows
Increase (Decrease) in Cash and Cash Equivalents

Years ended December 31 2020 2019

Cash Flows From Operating Activities
Change in net assets (61,170)$        25,754$         
Adjustments to reconcile change in net assets
   to net cash provided (used) by operating activities

Depreciation 5,540             16,875           
Unrealized gain on investments (17,517)          (14,093)          
Change in value of beneficial interest in

assets held at foundation (4,432)            (5,384)            
Loss on disposal of equipment 27,632           -                     

Increase (decrease) from changes in assets and liabilities
Accounts receivable 43,736           64,183           
Grants receivable (48,863)          (20,545)          
Prepaid expenses (1,444)            4,779             
Accounts payable (8,898)            (3,724)            
Accrued compensation and benefits 35,921           13,707           
Refundable advances 6,320             -                     
Other current liabilities -                     (2,302)            

Net cash provided (used) by operating activities (23,175)          79,250           

Cash Flows From Investing Activities
Purchases of property and equipment (9,717)            (5,850)            
Net sales (purchases) of investments (4,227)            14,815           

Net cash provided (used) by investing activities (13,944)          8,965             

Cash Flows From Financing Activities
Borrowings on notes payable 201,122         -                     
Principal payments on capital lease obligations -                     (1,124)            

Net cash provided (used) by financing activities 201,122         (1,124)            

Net Increase in Cash and Cash Equivalents 164,003         87,091           
 
Cash and Cash Equivalents, Beginning of Year 388,841         301,750         

Cash and Cash Equivalents, End of Year 552,844$       388,841$       

Supplemental Information
Cash paid for interest -$                   20$                

The accompanying Notes are an integral
part of these financial statements Page 8



Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Note 1 – Nature of Organization and Significant Accounting Policies

Nature of Organization. Spring Institute for Intercultural Learning ("the Institute") was incorporated in
1979 as a Colorado not-for-profit corporation to empower people and organizations to succeed across
languages and cultures.

Description of Program Services:

Description of Supporting Services:

Adult Education - The Institute offers classes for adults in life-skills English at many schools in
the Denver metro area through its Adult Basic Education and English as a Second Language
programs. The Institute's Workplace English program provides customized language training
to companies and their non-native English speaking workforce. WorkWise, Women's
Empowerment , and WorkStyles are programs that offer pre-employment competency-based
training to prospective employees, tailored to their current English language skills.

Integration Services - The Institute offers cultural competency training and consulting to public
and private organizations locally and nationally. Spring also offers career training, as well as
health literacy and access services to immigrants and refugees through projects such as
Colorado Welcome Back and Project SHINE.

Interpretation and Translation - The Institute's Interpreter Network offers professional
interpretation and translation services to businesses and Institutes serving people in industries
such as health care, mental health, education, social services, and legal/professional services. 

Fundraising - Provides the structure necessary to encourage and secure private financial
support from individuals, foundations, and corporations, including donations and pledges.  

General and Administrative - Includes the functions necessary to provide support to the
Institute's program activities. General and administrative activities include those that provide
governance (Board of Directors), oversight, business management, financial recordkeeping,
budgeting, legal services, human resource management, and similar activities that ensure an
adequate working environment and an equitable employment program.

Spring Café - The Spring Café employed refugees and provided them training programs
designed to prepare them to enter the customer service industry. Spring Café was located in
downtown Denver and offered a daily breakfast, lunch, and beverage menu to the general
public.  In December 2019, the Institute ended the Spring Café program.

Advocacy - Spring Institute engages in advocacy on a limited basis on issues that are directly
related to its mission. These include refugee resettlement, adult education, workforce training
and credentialing, health equity and access, and immigrant rights. Spring Institute is a member
of the Colorado Immigrant Rights Coalition and the Refugee Action Coalition of Colorado.

Page 9



Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Level 1

Level 2

Note 1 – Nature of Organization and Significant Accounting Policies (continued)

Cash and Cash Equivalents. Cash consists of checking and savings accounts held at financial
institutions. For purposes of the statement of cash flows, the Institute considers all highly liquid debt
instruments with maturities of three months or less to be cash equivalents.

Unrealized gains and losses are included in the change in net assets in the accompanying statements
of activities. Investment income and gains restricted by donors are reported as increases in net assets
without donor restrictions if the restrictions are met (either a stipulated time period ends or a purpose
restriction is accomplished) in the reporting period in which the income and gains are recognized.

Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the Institute has the ability to access.

Inputs to the valuation methodology include:
  - Quoted prices for similar assets or liabilities in active markets;
  - Quoted prices for identical or similar assets or liabilities in inactive markets;
  - Inputs other than quoted prices that are observable for the asset or liability;
  - Inputs that are derived principally from or corroborated by observable
    market data by correlation or other means.

Basis of Accounting. The financial statements of the Institute have been prepared on the accrual basis
of accounting and, accordingly, reflect all significant receivables, payables, and other liabilities.

Use of Estimates. The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates. 

Investments. The Institute's investments are stated at fair value. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. The Institute's management determines the valuation policies
utilizing information provided by the investment advisors and custodians. See Fair Value
Measurements.

Fair Value Measurements. The Institute reports using fair value measurements, which requires
enhanced disclosures about investments that are measured and reported at fair value and establishes
a framework for measuring fair value. The framework provides a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 measurements)
and the lowest priority to unobservable inputs (Level 3 measurements). The three levels of the fair
value hierarchy are described below:

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Page 10



Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Fair Value Measurements (continued)

Level 3

Note 1 – Nature of Organization and Significant Accounting Policies (continued)

Beneficial Interest in Assets Held at Foundation. The Institute values the beneficial interest in
assets held at foundation at the net asset value ("NAV") of units held by the Institute at year
end. The NAV, as provided by Community First Foundation ("the Foundation"), is used as a
practical expedient to estimate fair value. The NAV is based on the fair value of the underlying
investments held by the Foundation less its liabilities. This practical expedient is not used when
it is determined to be probable that the Foundation will sell the investment for an amount
different than the reported NAV.

In general, investments are exposed to various risks, such as interest rate, credit and overall market
volatility risk. Due to the level of risk associated with certain investments, it is reasonably possible that
changes in the values of the investments will occur in the near term and that such changes could
materially affect the investment balances and the amounts reported in the statements of financial
position. 

Inputs to the valuation methodology are unobservable and significant to the fair
value measurement.

The method described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, while the Institute believes its valuation
methods are appropriate and consistent with other market participants, the use of different
methodologies or assumptions to determine the fair value of certain financial instruments could result
in a different fair value measurement at the reporting date. 

The asset's or liability's fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurements. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

Mutual Funds. The Institute values mutual funds with readily determinable market values at
fair value as determined by quoted market prices on national securities exchanges valued at
the closing price on the last business day of the fiscal year. Securities traded on the over-the-
counter market are valued at the last reported bid price.

Accounts Receivable. Accounts receivable are stated net of allowances for uncollectible accounts. At
the time accounts receivable are originated, the Institute considers an allowance for doubtful accounts
based on the creditworthiness of the customer. The allowance is continually reviewed and adjusted to
maintain the allowance at a level considered adequate to cover future uncollectible amounts. The
allowance is management's best estimate of uncollectible amounts and is determined based on
historical performance that is tracked by the Institute on an ongoing basis. Management believes that
all accounts receivable are fully collectible at December 31, 2020 and 2019.

Following is a description of the valuation methodologies used for assets measured at fair value on a
recurring basis: 

Page 11



Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Note 1 – Nature of Organization and Significant Accounting Policies (continued)

Basis of Net Asset Presentation. The Institute reports information regarding its financial position and
activities according to two classes of net assets: net assets without donor restrictions and net assets
with donor restrictions.

Net Assets Without Donor Restrictions. Net assets resulting from revenues generated by
receiving contributions that have no donor stipulations, providing services, and receiving
interest and other income, less expenses incurred in providing program related services,
raising contributions, and performing administrative functions.

Net Assets With Donor Restrictions. Net assets resulting from gifts of cash and other assets
that are received with donor stipulations that limit the use of the donated assets, until the donor
restriction expires, that is until the stipulated time restriction ends or the purpose of the
restriction is accomplished.

Grants Receivable. Grants receivable are recognized only when the conditions on which they depend
are substantially met and the grants become unconditional. Grants receivable are stated net of
allowances for uncollectible accounts. Management provides for probable uncollectible accounts
through a provision for bad debt expenses and an adjustment to the allowance account based on its
assessment of the current status of individual grants. Balances still outstanding after management has
used reasonable collection efforts are written off through a reduction to the allowance account and a
corresponding reduction to grants receivable. Management believes that all grants receivable are fully
collectible at December 31, 2020 and 2019.

Property and Equipment. It is the Institute's policy to capitalize property and equipment at cost for
purchases over $500, while repair and maintenance items are charged to expense. Donations of
property and equipment are capitalized at their estimated fair value at the date of gift. Such donations
are reported as unrestricted contributions unless the donor has restricted the donated asset to a
specific purpose. Property and equipment is depreciated using straight-line method over the estimated
useful lives of the assets, which is generally five to fifteen years for equipment and furniture and five to
seven years for leasehold improvements. Depreciation expense for the years ended December 31,
2020 and 2019 was $5,540 and $16,875, respectively.

Impairment of Long-Lived Assets. In the event that facts and circumstances indicate that property and
equipment, or other assets, may be impaired, an evaluation of recoverability would be performed. If an
evaluation is required, the estimated future undiscounted cash flows associated with the asset are
compared to the asset's carrying amount to determine if a write-down to market value would be
necessary. No impairment losses were recorded during the years ended December 31, 2020 and
2019.

Refundable Advances. Grant funding received in advance of incurring related expenses and are due
back to the grantor if funds are not incurred are considered refundable advances and are deferred.
Revenue is recognized as the related costs are incurred.
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Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Note 1 – Nature of Organization and Significant Accounting Policies (continued)

2020 2019
Teacher and testing services 5,858$         83,791$       
Facilities use 15,000         59,180         
Supplies and materials 7,670           22,312         

28,528$       165,283$     

Subsequent Events . The Institute evaluates events and transactions occurring subsequent to the date
of the financial statements for matters requiring recognition or disclosure in the financial statements.
The accompanying financial statements consider events through May 18, 2021, the date at which the
financial statements were available for release.

Income Taxes. The Institute is a nonprofit corporation exempt from income taxes as described in
Section 501(c)(3) of the Internal Revenue Code and is classified by the Internal Revenue Service as
other than a private foundation. Accordingly, no provision for income taxes has been made. 

Grants and Contributions. Grants and contributions are recognized when donations are received.
Donor-restricted grants and contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions. Grants and contributions that are restricted by the grantor or donor are
reported as increases in net assets without donor restrictions if the restrictions expire in the fiscal year
in which the grants and contributions are recognized.

The Institute recorded the following in-kind activity during the years ended December 31:

Advertising. The Institute expenses advertising costs, including donated advertising, as incurred.
Total advertising expense for the years ended December 31, 2020 and 2019 was $2,776 and $10,168,
respectively.

Revenue Recognition. Revenue is recorded as services are rendered. Prepaid amounts are recorded
as a deferred revenue liability if payments are received before services are rendered. As the services
are rendered, revenue is then recorded.

Contributed Items, Facilities, and Services. Contributed items and the use of facilities are recorded at
fair market value at the time of donation. Services are recognized if the services received satisfy the
criteria for recognition. Contributed services are recognized if services either (a) create or enhance a
nonfinancial asset or (b) require specialized skills that are provided by persons possessing those skills
and would typically need to be purchased if not provided by donation.

Functional Allocation of Expenses. Direct expenses have been allocated to the applicable program for
which the expenses were incurred. Indirect expenses have been allocated between program and
supporting services based on an analysis of personnel time and space utilized for the related activities.
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Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Level 1 Level 2 Level 3 Total
Mutual funds

Fixed income fund 64,605$       -$                 -$                 64,605$       
U.S. Large cap equity 48,171         -                   -                   48,171         
U.S. Mid cap equity 12,512         -                   -                   12,512         
Foreign large blend 24,060         -                   -                   24,060         

149,348$     -$                 -$                 149,348$     

Investments measured at NAV:
Beneficial interest in assets
held by Foundation
(see Note 1) 63,716         

Total assets valued at fair value 213,064$     

Level 1 Level 2 Level 3 Total
Mutual funds

Fixed income fund 59,608$       -$                 -$                 59,608$       
U.S. Large cap equity 40,358         -                   -                   40,358         
U.S. Mid cap equity 8,950           -                   -                   8,950           
Foreign large blend 18,991         -                   -                   18,991         

127,907$     -$                 -$                 127,907$     

Investments measured at NAV:
Beneficial interest in assets
held by Foundation
(see Note 1) 58,981         

Total assets valued at fair value 186,888$     

Unfunded Redemption Other Redemption Redemption
Commitment Frequency Restrictions Notice Period

2020
 $  63,716 N/A Immediate None
2019
 $  58,981 N/A Immediate None

Redemptions will 
only be made 
upon written 

request of the 
Institute

The following table summaries the Institute's fair value of investment assets measured on a recurring
basis by fair value hierarchy as of December 31, 2019:

The following table summarizes the Institute's fair value of assets measured on a recurring basis by
fair value ("FV") hierarchy and by NAV as of December 31, 2020:

Note 2 – Fair Value Measurements

The following sets forth a summary of the Institute's beneficial interest in assets held at foundation
reported at NAV at December 31:

Fair
Value
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Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Note 2 – Fair Value Measurements (continued)

2020 2019
Interest and dividends 2,774$         6,094$         
Net unrealized gain on investments 19,565         20,880         

4,432           5,384           
26,771$       32,358$       

Note 3 - Board-Designated Endowment

52,870$       
1,423           
7,488           
(571)             

Transfers to non-endowed funds (2,229)          
58,981$       

1,216           
6,365           
(573)             

(2,273)          
63,716$       

Net investment earnings consisted of the following for the years ended December 31:

Transfers to non-endowed funds

Changes in Fair Value Levels. The availability of observable market data is monitored to assess the
appropriate classification of financial instruments within the fair value hierarchy. Changes in economic
conditions or model-based valuation techniques may require the transfer of financial instruments from
one fair value level to another. In such instances, the transfer is reported at the beginning of the
reporting period.

The Institute evaluated the significance of transfers between levels based upon the nature of the
financial instruments and size of the transfer relative to total net assets available for benefits. For the
years ended December 31, 2020 and 2019, there were no significant transfers in or out of fair value
levels.  

The Board of Directors established an endowment fund with Community First Foundation ("the
Foundation"). The funds held by the Foundation were contributed by the Institute for the benefit of the
Institute. The Foundation invests the assets in marketable debt and equity securities, primarily in
assets yielding a combination of income and long-term growth.

The following summarizes the changes in net assets designated by the board of directors as an
endowment fund for the years ended December 31, 2020 and 2019:

Balance, January 1, 2019
Interest and dividends
Net appreciation
Investment fees

Balance, December 31, 2019
Interest and dividends
Net appreciation
Investment fees

Balance, December 31, 2020

Change in value of beneficial interest
in assets held by foundation
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Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Note 3 - Board-Designated Endowment (continued)

 $     201,122 

Less current portion (134,640)      
Net of current portion 66,482$       

Scheduled maturities of the notes payable are as follows at December 31, 2020:

Year ended
December 31 Total

2021 134,640$     
2022 66,482         

201,122$     

Note payable ("PPP loan") to Bank of the West, originated through
the U.S. Small Business Administration ("SBA") under the
Coronavirus Aid, Relief, and Economic Security Act ("CARES Act");
interest is at 1% with monthly payments of $11,318 commencing
November 2020 and payable through May 2022. There is no
collateral for this note.

The PPP loan may be prepaid by the Institute at any time prior to maturity with no prepayment
penalties. Funds from the PPP loan may only be used for payroll costs, costs used to continue group
health care benefits, mortgage payments, rent, utilities, and interest on other debt obligations incurred
before June 26, 2020 or through an alternate period as extended upon request of the Institute. The
Institute used the entire PPP loan amount for qualifying expenses.  Under the terms of the PPP, certain 
amounts of the PPP loan may be forgiven if they are used for qualifying expenses as described in the
CARES Act.

Note 4 – Notes Payable

Notes payable consisted of the following at December 31, 2020:

Interpretation of Relevant Law. The Board of Directors has determined that a portion of the Institute's
net assets meet the definition of endowment funds under the Uniform Prudent Management of
Institutional Funds Act of 2006 (UPMIFA), adopted by the State of Colorado in 2008. The Institute is
governed subject to the Articles of Incorporation and Bylaws for the Institute and contributions are
received subject to the terms of the governing documents.

Subsequent to year ended December 31, 2020, the Institute received notice that the entire PPP loan
was forgiven. 
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Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Note 5 - Net Assets with Donor Restrictions

The balances of net assets with donor restrictions are as follows:

Jan 1, 2020 Dec 31, 2020
Balance Additions Releases Balance

Time restrictions:
   Grants receivable 50,291$       99,154$       50,291$       99,154$       
Purpose restrictions:

Shine program 33,679         117,500       111,923       39,256         
Intercultural training 24,382         25,000         11,825         37,557         
Youth initiatives 124,093       147,189       140,967       130,315       

Total 232,445$     388,843$     315,006$     306,282$     

The balances of net assets with donor restrictions are as follows:

Jan 1, 2019 Dec 31, 2019
Balance Additions Releases Balance

Time restrictions:
   Grants receivable 29,746$       50,291$       29,746$       50,291$       
Purpose restrictions:

Colorado Welcome
Back program 16,937         -                   16,937         -                   

Shine program 28,102         117,500       111,923       33,679         
Intercultural training 11,207         25,000         11,825         24,382         
Youth initiatives 117,871       147,189       140,967       124,093       

Total 203,863$     339,980$     311,398$     232,445$     

Note 6 - Lease Commitments

Capital Lease. The Institute leased equipment under a noncancelable capital lease, which expired
May 2019. The leased equipment had a cost of $2,600 and accumulated depreciation of $1,029 at
December 31, 2019.

The Institute leases equipment under noncancelable operating leases. One lease expired in February
2019 and the other expires in September 2023. Rent expense, including maintenance and usage
charges, was $7,228 and $8,570 for the years ended December 31, 2020 and 2019, respectively.

Operating Leases. The Institute leases facilities under a noncancelable operating lease. The lease
requires monthly payments of $6,772 and expires in December 2020. Rent expense under the lease
totaled $62,904 and $80,389 for the years ended December 31, 2020 and 2019, respectively.  
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Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Year Facilities Equipment Total
2021 43,404$       6,722$         50,126$       
2022 44,700         6,722           51,422         
2023 45,588         5,041           50,629         

133,692$     18,485$       152,177$     

5th Annual
Event

Contributions 16,367$       
Direct costs (4,547)          

Net support 11,820$       

4th Annual Roots Other
Event of Justice Events Total

Contributions 11,730$       1,105$         295$            13,130$       
Ticket sales 1,270           209              3,035           4,514           

13,000         1,314           3,330           17,644         
Direct costs (7,006)          (1,237)          (958)             (9,201)          

Net support 5,994$         77$              2,372$         8,443$         

Note 7 - Sublease Income

Note 8 – Special Events

In February 2019, the Institute subleased a portion of their leased office space to an unrelated
organization. The lease agreement required monthly payments of $525 and expired December 31,
2019. Rental income under the short-term leasing arrangement, totaled $6,080 for the year ended
December 31, 2019. On December 17, 2019, the Institute signed a new sublease agreement which
required monthly payments of $580 and expired on December 31, 2020. Rental income totaled $8,046
for the year ended December 31, 2020.

Future annual minimum lease payments under the operating leases are as follows at December 31,
2020:

The Institute derived net revenue from the following special fundraising events during the year ended
December 31, 2019:

The Institute derived net revenue from the following special fundraising event during the year ended
December 31, 2020:

Note 6 - Lease Commitments (continued) 
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Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Note 10 - Liquidity and Availability of Resources

2020 2019
Financial assets at year-end:

Cash and cash equivalents 552,844$     388,841$     
Investments, at fair value 149,348       127,907       
Accounts receivable 113,721       157,457       
Grants receivable 99,154         50,291         

915,067       724,496       

Financial assets available to meet cash needs for
general expenditures within one year 915,067$     724,496$     

Geographical. The Institute receives a substantial amount of its support and revenue from within the
Denver, Colorado area.

Note 11 – Concentrations of Credit Risk

Note 9 - Retirement Plan

The Institute sponsors a 403(b) deferred compensation plan ("the Plan") to cover all employees who
meet the Plan's eligibility requirements. Under the Plan, employees may contribute a specified
percentage of their earnings to the Plan, up to the maximum contribution allowed by the IRS. The
Institute matches 50% of employee contributions up to 5% of eligible salaries. The Institute also
contributes a non-elective employer contribution equal to 1.5% of eligible salaries. The Institute's
contributions to the Plan totaled $18,554 and $21,998 during the years ended December 31, 2020 and
2019, respectively.

Bank Deposits . At certain times during the years ended December 31, 2020 and 2019, the Institute
maintained cash balances in excess of federally insured limits.

The Institute receives significant contributions and promises to give that are restricted by donors, and
considers contributions restricted for programs which are ongoing, major, and central to its annual
operations to be available to meet cash needs for general expenditures. The Institute manages its
liquidity and reserves following three guiding principles: operating within a prudent range of financial
soundness and stability; maintaining adequate liquid assets to fund near-term operating needs; and
maintaining sufficient reserves to provide reasonable assurance that long-term obligations will be
discharged. To achieve these guiding principles, the Institute forecasts its future cash flows and
monitors its liquidity quarterly, and monitors its reserves annually. During the years ended December
31, 2020 and 2019, the level of liquidity and reserves was managed within the guiding principles.

Major Customers. The Institute had three customers who comprised approximately 52% and 58% of
total accounts receivable for the years ended December 31, 2020 and 2019, respectively. 
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Spring Institute for Intercultural Learning

Notes to Financial Statements
December 31, 2020 and 2019

Note 12 - Uncertainty Related to Virus Pandemic

Note 13 - Subsequent 2nd Paycheck Protection Program Loan

COVID-19 may also adversely affect the economies and financial markets of many countries, resulting
in an economic downturn that could adversely impact the Institute's operating results. Although
management continues to monitor and assess the effects of the COVID-19 pandemic on its
operations, the ultimate impact of the COVID-19 outbreak or a similar health epidemic is highly
uncertain and subject to change.

In December 2019, an outbreak of a novel strain of coronavirus ("COVID-19") originated in Wuhan,
China and has since spread to a number of other countries, including the U.S. On March 11, 2020, the
World Health Organization characterized COVID-19 as a pandemic. In addition, several states in the
U.S., including Colorado, where the Institute is headquartered, have declared a state of emergency.

Potential impacts to the Institute include disruptions or restrictions on the Institute's ability to work
which may include restrictions on its ability to provide services, raise funds, and perform necessary
administrative tasks. The potential impacts of COVID-19 on the Institute's funders that may affect the
funders' ability to continue supporting the Institute's operations are unknown.  

The Loan, which was in the form of a Note dated February 15, 2021, matures on February 15, 2021
and bears interest at a rate of 1.00% per annum, payable in monthly installments of approximately
$3,150 commencing on August 15, 2021. The Note may be prepaid by the Institute at any time prior to
maturity with no prepayment penalties. Funds from the Loan may only be used for mortgage payments,
rent, utilities, and interest on other debt obligations, PPE costs, payments for any business software or
cloud computing service that facilitates operations, product or service delivery, payroll expenses,
human resources, sales and billing functions, or accounting of supplies and inventory, covered
property damage, and covered supplier costs incurred before August 2, 2021. The Institute intends to
use the entire Loan amount for qualifying expenses. Under the terms of the PPP, certain amounts of
the Loan may be forgiven if they are used for qualifying expenses as described in the Economic Aid
Act.

On February 15, 2021, the Institute was granted a loan ("the Loan") from Bank of the West in the
amount of $169,300, pursuant to the Paycheck Protection Program ("the PPP") under The Economic
Aid to Hard-Hit Small Businesses, Nonprofits and Venues Act ("the Economic Aid Act"), which was
enacted December 27, 2020.  
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